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Uganda’s Position 
in Production & 

Export

• Uganda is ranked as the first Commonwealth 
producer of coffee in the world. 

• 2nd African producer.
• 8th world producer.

• 1ST exporter in Africa. 



Uganda Coffee Industry 
Today

=A Snapshot=

• Number of farming families

• Exports (2019/2020)

UGANDA HAS 1.8 
MILLION COFFEE 

FARMERS, 18% OF 
THE WORLD’S TOTAL

• Revenue (2019/2020)

• Road Map 

• New Coffee Law



Water for production 
and the Climate 
change

Access, quality and 
affordability of inputs

Key Industry Challenges

Finance access & 
affordability



Home Consumption

Key Opportunities

Productivity
Domestic The Specialty 

Productivity
Domestic 

Consumption

Source: Kantar

The Specialty 
Market



Risks Today and 
Tomorrow

Growing Population

Aging Farmer
Environmental 

Degradation 
[Climate Change]

Emerging 
Diseases and 

Pests



Future Looks 
Promising

Volume Increasing Farmer Associations

CONCLUSIONS

Specialty Front through Certification and Quality is 
the Future

Climate Change
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